
 
 
 
 
 

MANSFIELD ADVOCATES FOR CHILDREN 
EXECUTIVE COUNCIL  

 
 REVISED AGENDA  

 
Special Meeting 

Wednesday, February 8, 2012 
9:00am - 11:30am, Town Hall, Conference Room B. 

 

Results for Session  

 

1. Council Members agree about the Results and the Agenda for February 11
th

 MAC 

membership meeting. 

2. Council members are prepared to pick up their leadership roles in the session. 

3. The RBA Coach is clear about role and expectations of the Executive Council 

4. The Executive Council has a course of action defined for post February 11
th

 session  

 

Time                                                    Agenda 

9:00 AM  

 

Getting Started  

 Results and Agenda Walk Through   

 Members Interests and Priorities  

9:15 AM 

 

Review of the Proposed February 11
th

 Agenda   

 Factors affecting the design of the agenda: 

o Co-Design conference call,  

o the MAC Interim report 

o members satisfaction responses 

o Prior experiences and current attitudes with RBA  

o What Works with community-level collaboratives  

 Status of RSVPs  

 Walk through of the draft agenda 

o Results? 

o Work for the day? 

o Take aways for the members individually 

o Take aways for MAC as a collaborative  
 Post February 11th – What can the Council do to Sustain Momentum? 

10:15 AM  

Aligning our Efforts to Make February 11
th

 Successful 

 Determining Roles of Executive Council Members, staff and RBA 

Coach/Facilitator 

 Reaching out to Members attending  



 Resource Materials needed 

 Logistics to address 

10:45 AM  

Wrap-up and Next Steps 
 Take aways and February 11th To do List  

 

Retreat– Saturday, February 11, 2012, from 9:00am – 

12:30pm (lunch served at 12:30pm) at Mansfield Discovery 

Depot, 50 Depot Road 
 
Next MAC meeting, Wednesday, March 7, 2012, 5:00pm – 6:30pm for Team 
Meetings and 6:30pm to 7:30pm for full meeting.  
 
Next Executive Council meeting on Wednesday, March 14, 2012, 1:15pm – 2:45pm 
at Town Hall in Conference Room B.  

 

 

 

“All Mansfield Children ages birth through 8 years old are healthy, successful learners 

connected to the community.   


